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SAN JUAN ISLAND
B5CHOOL DISTRIC

San Juan Island School District Regular Meeting
Wednesday, Seplember 24, 2025
5:00 pm Open public meeting, high school library

MINUTES

Directors Present: John Kurtz, Melanie Hess, Brian Moore, and Barbora Bevens
Directors Excused: T.J. Heller

Superintendent Present: Fred Woods

Admin or Presenter Present:  José Domenech, Holly Wehner, Andrea Hillman, Becky Bell, and Rod Turn-

bull
Observers Present; 3 members of the public
Recording Secretfary: Diana Fearn

CALL TO ORDER | Convene 500 pm

1.01 Establishment of Quorum - The regular school bodrd meeling was calied {o order
at 5:00 p.m. at the high school library. A gquorum was established with Directors
Barbara Bevens, John Kurlz, Brian Moore, and Melanie Hess, Director T.J, Heller was
excused,

1.02 Pledae of Allegiance — The Pledge of Allegiance was recited.

4& 1.03 Approval of Agenda — There were no changes to the agenda, Director Hess
moved for dpproval of the agenda. Director Kurtz seconded the motion. The agenda
wds unanimously approved.

1.04 Public Comment — Carrie Brooks made a public comment with a message of praise
for our tocal youth and hope for support for a potential new student club at Friday Har-
bor High School called “Turning Point." Superintendent Waoeds and High School Princi-
pal Andrea Hillman shared that clubs at the high school are entirely student driven and
no new club has been turned down.

SUPERINTENDENT | 2.01 Superintendent's Repott {Information) - Superintendent Fred Woods stated that
there have been facilities issues with failing heat pumps af FHES and an outhouse in
need of replacement at Stuart Island School. Other than these issues, he noted that
it has been a good schoaol year so far,

2.02 ASB Representative Report {information) - The ASB Represeniative was not pre-
sent so no report was made,

+ CURRICULUM AND | 3.01 State Assessment Score Report (Exhibit)(Information) - Superintendent Woods
INSTRUCTION shared the results of the Stale Assessments from spring of 2025.

PO BOX 458 | FRIDAY HARBOR, WA 98250 | 360.378.4133 | SJISD.WEDNET.EDU




September 24, 2025 Page 2 of 2
3.02 Review of 2024-2025 School Improvement Plans (SIPS) (Exhibit)(Information) -
The principails from Friday Harbor Flementary School, Friday Harbor Middle School,
Friday Harbor High School, and Griffin Bay School shared a PowerPoint presentation
reporting on the progress that they made on their 2024-2025 School Improvement
Plans {SIPs).

BUSINESS AND OP- 4.01 Consent Agenda (Exhibi){(Aclion) — Al matters listed under the Consent

ERATIONS Agenda are considered by the goveming board to be routine and subject to one
motion and vote. Directors may request specific items be discussed in more detail

ﬁ or deleted from the Consent Agenda. These items may include the payroll register,

=) accounts payable {AP) check registers, meeting minutes, personnel changes, con-

tracts or grants and other items of business considered routine in nature.

The Consent Agenda included one payroll register {August) in the amount of

$1.172,781.86, and five accounts payable check registers representing Generadl
Fund expenditures in the ameount of $288,100.05, Capital Fund expenditures in the
amount of $390,734.75, Associated Student Body expenditures in the amount of
$12,685.28, and Private Purpose Trust Fund expenditures in the amount of $12,000.00.

Additionally, the Board was requested to approve the minuies frem the Regular
Board meetings on August 27, 2025 and the Special Board meeting on September
15, 2025, Finally, the Board was requested to accept the finalization of one capital
project, the Friday Harbor High School residing project. Director Moore moved for
approval of the consent agenda. Director Hess seconded the motion. The Board
vote was unanimous,

4.02 Monthly Finance Report (Exhibit}{Information} - Finance Director Jose
Domenech reviewed the September enrollment and August financials for the
Board.

SCHOOL BOARD

5.01 Additlonal Director Reports (Information) — Director Kuriz thanked the principals
for their presentation an the 2024-2025 School Improvement Plans. Director Bevens
reported on the recent WSSDA General Assembly meeting.

5.02 Review of 2025-2026 Board Calendar (Exhibit){Information) — The Board was
asked to review the 2025-2026 board calendar. The Board moved the Oclober 28,
2025 special board meeting and executive session board meeting to the distict of-
fice rather than the high school fibrary.

ADJOURNMENT 6.01 Adjournment - The meeling was adjoumned at 4:02 pm.

Next Meetings:
Regular School Board Meeting - Wednesday, Ocicber 28, 2025, high school ibrary

DZ/@\L Olzs/zs PN Bevzns

Fred Woods, Suﬁrerinfenden’r Date- Barbara Bevens, Board Chair
Secretary to the Board
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